
WELCOME!
Please take this time to get comfortable and ensure you have the 

correct audio settings to hear and participate today. 



Housekeeping

● This webinar will be recorded and available in a follow-up 
email. 

● We’ll have a Q&A session at the end, but you may use the 
Q&A feature to submit questions throughout.

● Any unanswered questions will be followed up.
● If you need closed-captioning services, please click the 

“live transcript” button in your tool bar.
● Tag @edreports and use #materialsmatter on Twitter and  

we’ll follow you.
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Presenters

Janise Lane
Executive Director of 
Teaching and Learning
@janiselane22

Samantha Ashby
First Grade Teacher

Jessica Faith Carter
Field Services Specialist
@EdReports
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Agenda 

Instructional materials as a lever 
for equity

Stakeholder engagement during the 
adoption process

Stakeholder engagement and 
equity

Q&A



Materials Are a Lever for Equity

Adoption and use of high-quality instructional 
materials (HQIM) can ensure EVERY STUDENT is 
learning GRADE-LEVEL, ENGAGING, MEANINGFUL 
CONTENT. 

Use of HQIM can DECREASE INEQUITIES IN 
INSTRUCTION between and within schools. 
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Equity in an Adoption Process

Adopting materials through an equity-focused lens 
includes: 

● Centering the needs of students who have been least 
well-served in your system

● A strong vision for instruction for every student
● Focusing on local priorities that reflect the needs and 

context of your students
● Including voices and perspectives from a broad 

range of stakeholders: students, families, teachers, 
leaders
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EdReports is a non-profit organization that 
increases the capacity of teachers, 
administrators, and leaders to seek, identify, 
and demand the highest quality 
instructional materials. Drawing upon expert 
educators, our reviews of instructional 
materials and support of smart adoption 
processes equip teachers with excellent 
materials nationwide. 



EdReports’ Theory of Action

INCREASE
DEMAND FOR 
EXCELLENCE

IMPROVE
MATERIALS

BETTER
OUTCOMES 

FOR STUDENTS

IDENTIFY 
EXCELLENCE



Why Stakeholder Engagement? 

● Fosters connections and relationship building

● Provides insights into the needs and wants of the 
community 

● Increases buy-in when decisions are made

● Can lead to improved outcomes 
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Who are your stakeholders?
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● Educators

● Parents

● Students

● Community members 



The Adoption Process 
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Stakeholder Engagement is present throughout the adoption process



Establish Your Process

● Assemble a diverse adoption 
committee 
○ Teachers
○ Content experts
○ District curriculum leader
○ Other stakeholders

● Provide the committee with a  
clear charge 
○ Responsibilities 
○ Commitment 
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Investigate the Materials

● Field test with stakeholders, 
especially teachers 

● Be mindful of the lift on 
teachers

● Establish a clear purpose and 
goals for investigating 
materials 
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Implement the Materials 

● Develop and execute a plan 

● Consider adding new 
stakeholders 

● Consider  long-term and 
short-term goals 

● Reflect on needs of each 
stakeholder group 
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Stakeholder Engagement and Equity 
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● Leverages existing 
expertise 

● Models inclusivity 

● Demonstrates 
transparency

● Builds trust 



Materials Adoption 
Stakeholder Engagement  
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After
•Outreach to teachers 
for professional learning

•Extensive training

•Shared final decisions 
with the community

•Opportunities to share 
feedback with new 
materials 
 

Before 
•Curriculum audit and 
teacher survey

•Range of educators 
included on committee

•Public feedback 
sessions to inform the 
process

.

During
•Stakeholder meetings 
and focus groups

•Digital engagement 
session for feedback

•Student-led Facebook 
Live session on adoption

•Community sessions to 
interact with materials 
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Q&A
Have a question?
Submit via Q&A.



EdReports Resource: Adoption Committee 
Recommendations
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How can we continue the conversation?
EdReports supports states/districts in:

● Building Awareness - deepening understanding of the instructional 
materials landscape: the research behind why they matter, connections 
to equity and closing achievement gaps, the state of the market, and 
the characteristics of high quality instructional materials. 

● Signaling Quality - helping to develop and deliver resources that signal 
quality in instructional materials (crosswalks, how-to guidance, blogs, 
testimonials, recorded webinars, in-person sessions on why materials 
matter) 

● Conducting High-Quality Local Reviews - supporting states/districts in 
conducting local reviews, creating criteria, and training reviewers

● Supporting Smart Adoption Processes - providing critical support and 
expertise to states/districts throughout an adoption process

Reach out to our team to learn more (jcarter@edreports.org)
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